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Caldicot School

 Bullying Policy

CALDICOT SCHOOL – BULLYING POLICY
1. Opening statement

All pupils have the right to receive their education in a safe and secure environment, free from humiliation, oppression and abuse.  The governors and staff at Caldicot School are committed to ensuring that pupils and staff who attend this school will be able to develop fully in a protected, supportive and caring atmosphere, free from threat of coercion from other members of the school community.

Definition


Bullying is a wilful and conscious action designed to hurt, humiliate, threaten, frighten or coerce another person.  Bullying can take many forms, but the main types are:

· physical: hitting, kicking, taking belongings, sexual harassment or aggression;

· verbal: name calling, insulting, making offensive remarks;

· indirect: spreading nasty stories about someone, exclusion from social groups;

· racist: racial taunts, grafitti, gestures;

· sexual: unwanted physical contact or sexually abusive comments;

· homophobic: because of or focusing on, the issue of sexuality; 

· cyber bullying: this type of aggression is defined as the “sending or posting of harmful or cruel text or images using the internet or other digital communication devices”.

2. Aims
We aim to:
· to encourage pupils to develop a ‘bully free’ school community

· to eradicate all forms of bullying should it occur

· to have effective procedures in place to manage any instances of bullying

3. Outcomes
The school is committed to achieving the following outcomes from this policy:
Challenging bullying effectively can:
· Improve pupil safety 

· Improve pupil happiness 

· Improve pupil performance

· Improve school ethos
4. Process & Procedures

4.1
A multi-faceted whole school approach will be taken to prevent bullying from occurring.  At the start of the school term the Bullying Policy is brought to the attention of the whole school in focussed assemblies.  The school will actively promote a non-violent ethos through a variety of curriculum-based approaches which raise awareness about bullying and through the PSHE programme, School Council, tutorial periods, assemblies and day-to-day management of pupils and staff.  The school will be actively involved in the Welsh Assembly Government “Respecting Others” initiative.  
The school will actively encourage the involvement of pupils through surveys and periodic interviews with small groups, to ensure that pupils have opportunities to discuss what constitutes bullying and are made aware of their right to a safe and secure environment in which to learn.  
4.2
The school will actively promote harmonious behaviour through its Codes of Conduct and associated policies: Behaviour, Equal Opportunities, Racial Equality, Disability, Child Protection and SEN.
4.3
The school will ensure that parents, pupils and staff understand that bullying, be it verbal, physical, by gesture, exclusion or extortion will not be tolerated.  
4.4
The school will ensure that pupils and their parents understand the course of action that should be taken by a pupil who is a victim of bullying.
4.5
The school will take immediate action in all known cases of bullying
4.6
The school will be proactive in involving all members of the school community in preventing and responding to bullying, including caretakers, kitchen staff, teaching assistants, midday supervisors and administrative and support staff. The school will act to raise staff awareness of bullying through training and through opportunities for discussion, in order to clarify what constitutes bullying and what action should be taken.  This is particularly important in the case of newly qualified teachers and other new staff.  All members of staff will receive copies of the school’s policies and procedures, updated annually, through the Staff Hand Book.
4.7
The school will actively involve other pupils in the prevention and resolution of bullying through the implementation of a Peer Support scheme, operational at break and lunchtimes.  This group of pupils has completed an active listening and conflict resolution programme using the “Bullies Out” training guide.  Appendix 3 gives details of this programme.
4.8
The school operates a ‘zoned area’ policy at lunchtime to separate older and younger pupils, and to separate the more vulnerable pupils with special educational needs from those in mainstream.  Senior staff patrols are operational throughout the lunch break.

5. Procedures for Managing Incidents

5.1
All instances of bullying are regarded as a serious breach of school rules and will be dealt with severely and may lead to exclusion.   The school’s stance on bullying is issued to all new entrants via the school prospectus and summarised for pupils and their parents in the homework planners.

5.2
Pupils are instructed to notify a member of staff immediately of any incident of bullying in respect of other pupils, who they know, or suspect, are being bullied.

5.3
Pupils who believe they are being bullied are encouraged to report the matter immediately to their form tutor, Progress Leader and/or Learning Mentor.  Bullying is often a complex issue and there is no single course of action that is appropriate to every situation. However, the member of staff leading the investigation will always take the pupil’s concern seriously, conduct an investigation and take appropriate action in the light of his/her findings.   

5.4
Pupils who are victims of bullying will be given individual support by the Learning Mentor.  Other supportive measures will be offered, as required, in discussion with the pupil’s parents.  Every effort will be made to ensure that the pupil is able to function safely within the school community as quickly as possible. 

5.5
A pupil who has bullied another pupil will be given counselling and support as part of the school’s disciplinary procedure and to ensure that such incidents are not repeated.   It is crucial that the offender understands the impact of his/her actions on the victim; as such, counselling and monitoring may need to be ongoing over a period of time.  Other steps may include one or more of the following:

· time out: removing the pupil from the group, not so much as a punishment, but rather as a time when he or she can think about their behaviour and offer a solution;

· review of privileges, with the opportunity to redeem one’s self;

· individual pupil management plan, e.g. on report, pastoral support programme;

· review of class placement where appropriate.

In severe cases, additional disciplinary measures may be taken, including fixed-term exclusion.  Parents will always be informed of instances of bullying, and fully involved in the disciplinary processes taken by the school.

5.6 The Learning & Achievement Teams will ensure that all incidents of bullying are recorded in the pupils behaviour log.  They will follow up after an incident within two weeks, and again within the following half-term, to check that the bullying has not started again.  
5.7 Appendix 2 provides our staged response to managing an incident of alleged bullying.

6. Bullying Outside the School’s Premises
6.1
Instances of bullying may take place outside of school hours.  Schools are not responsible for instances of bullying off their premises, however, the school will encourage pupils not to suffer in silence.  Where a pupil tells of bullying off the school premises, a range of steps will be considered:

· discussion with relevant parents;
· talking to the school’s Police Community Liaison Officer about problems on local streets;

· talking to the Headteacher of another school whose pupils may be involved in instances of bullying;

· talking to pupils about how to avoid or handle bullying out of school.

7. Cyber Bullying

The Anti-Bullying Association has defined 7 types of cyber-bullying:
· Text messages.
· Picture/video clips.
· Mobile phone calls.
· Emails.
· Chatroom bullying.
· Instant messaging.
· Bullying via websites.
It is essential that both parents and young people themselves should understand how to use such technologies safely to protect themselves at home and outside school hours.   

· Pupils will be encouraged to record the date and time of any offensive message, to save the message and show it to a teacher or parent.  

· Pupils are advised not to respond to abusive emails, text messages or phone calls, but to tell an adult and to contact their service provider for advice on how to block calls.  

· Emails and texts should be kept as evidence for tracing and possible police action.

If a pupil reports a bullying incident of this type the complaint will be taken very seriously.

· The school will contact parents

· The school may contact the Police Community Liaison Officer to seek advice

· The school will provide pupils with an anti-bullying code of conduct for Cyber-Bullying, in conjunction with the Police Community Liaison Officer.   Appendix 1 shows the Code of Conduct for Cyber-bullying.
8.  Working with External Agencies

8.1 
Where pupils do not respond to preventative strategies to combat bullying, it may be necessary to consider whether they have additional social, emotional, physical or mental health problems that need to be addressed by external agencies.  The school will consider early involvement of the Young People’s Counsellor (funded by Monmouthshire Youth Access) or local Pupil Services in such cases.

8.2 
The school will endeavour to remain alert to evidence of sexually inappropriate or abusive behaviours and act promptly where concerns are evident.  The school’s nominated Child Protection Officer will consider the need for referral to the social services department in line with the procedure agreed with the local area child protection committee (ACPC.)

8.3
 In the event of a racist incident, the school’s nominated Child Protection Officer will seek the involvement of external organisations at an early stage to help avoid escalation of a situation, particularly one which may involve the wider community or disputes between families or groups.

9. Adult Bullying

Although the main focus of the school’s bullying policy is on bullying between pupils, the school acknowledges that bullying can take place between staff and pupils, between members of staff, between management and staff, and between parents and staff.  The school encourages all personnel to report incidents of bullying to a senior manager, the headteacher or the chair of governors, as appropriate.   

10.
Monitoring, Evaluation and Review

5.1
Mrs Rawlings, Mr Whitcombe and the Learning and Achievement Team will evaluate the policy and processes annually and inform the Governing Body of any further recommendations.

5.2
The Governing Body, in consultation with the Headteacher, the Pupil Liaison Group, staff and parents, will regularly review this policy and associated procedures in order to ensure its continuing effectiveness. 
Appendix 1 to Bullying Policy

Code of Conduct for Cyber-Bullying

· If you feel you are being bullied by e-mail, text or online, do talk to someone you trust.

· Never send any bullying or threatening messages.  Anything you write and send could be read by an adult.

· Serious bullying should be reported to the police – for example threats of a physical or sexual nature.

· Keep and save any bullying e-mails, text messages or images.

· If you can, make a note of the time and date bullying messages or images were sent and not any details about the sender.

· Why not log into a chat room with a different user ID or nickname?  That way the bully won’t know who you are.  You could change your mobile phone number and only give it out to close friends.

· Contact the server provider (mobile phone company, your internet provider) to tell them about the bullying.  They may be able to track the bully down.

· Use blocking software – you can block instant messages from certain people or use mail filters to block emails from specific email addresses.

· Don’t reply to bullying or threatening text messages or emails – this could make matters worse.  It also lets the bullying people know that they have found a ‘live’ phone number or email address.  They may get bored quite quickly if you ignore them.

· Don’t give out your personal details on line – if you are in a chat room, watch what you say about where you live, the school you go to, your email address etc.  All these things can help someone who wants to harm you build up a picture about you.

· Don’t forward abusive texts or emails or images to anyone.  You could be breaking the law just by forwarding them.  If they are about you, keep them as evidence.  If they are about someone else, delete them and don’t reply to the sender.

· Don’t ever give out passwords to your mobile or email account.

· Remember that sending abusive or threatening messages is against the law.

Some Useful Contacts

If you feel you are being bullied through your mobile phone, either with phone calls or text messages, you will be able to seek help from your phone network provider, using the phone numbers below.

Orange

07973 100 150, or 150 from an orange phone

Vodafone

08700 700 11, or 191 from a Vodafone phone

O2


08705 678, or 4445 from an O2 phone

Virgin Mobile
0845 6000 070, 789 from a Virgin Mobile phone

3 Network

08707 330 333, or 333 from your 3 Network phone

T-Mobile

0845 412 5000

Information taken from www.antibullying.net/cyberbulling
Appendix 2 to Bullying Policy
Staged Response to Management of Alleged Bullying Incident

Bullying Incident

Stage 1
Pupil reports incident to Progress Leader, Form Tutor, Learning Mentor, Key Stage Manager.

Stage 2
Incident recorded in Behaviour Log.  Bullying Incident Sheet completed.

· Bully

· Victim

· Witness/Support Group

Stage 3
Investigation of incident.

· Progress Leader

· Learning Mentor

· Key Stage Manager

Stage 4a




Stage 4b

Proved bullying incident.


Not proved.  No action.
Procedures instigated. 


Situation monitored/Learning Mentor.
Stage 5a




Stage 5b

· Presentation of facts.


Presentation of facts –victim/bully.

· Parents of victim and bully

 - involved/informed. 
· Conflict resolution meeting between

Pupils, Bully and Victim.  Discuss sanctions.

Stage 6a




Stage 6b

Victim informed of action for Conflict 

Bully- Mentoring/Support programme

Resolution by Key Stage Manager/

Identifying immediate and long term
Progress Leader.



support underpinning issues related
Mentoring /Support Programme -

to attitude and behaviour of bully.  

Coping strategies for victim.


Learning Mentor.
Learning Mentor – identify immediate
Teachers alerted to issue
and long term support.  Essential to 

follow up after an incident to check 

bullying has not started again (within 

2 weeks) and again within half term

by Learning Mentor.  Progress Leader

informed.

Teachers alerted to issue.

Stage 7

Bully – appropriate action taken with regard to bullying incident.

Key Stage Manager/Progress Leader.

Appendix 3 to Bullying Policy

Peer Support Mentoring Scheme
Opening Statement

The Peer Mentoring Scheme links with the school’s positive and caring ethos where by we aim to provide a ‘safe environment free from disruption, violence, bullying and any other form of harassment’.  The scheme helps to underpin the care values of the school in helping pupils to develop honest, tolerance and respects whilst encouraging self discipline, self esteem and a sense of responsibility towards younger members of the school community.

Many young people find the decision to seek help very difficult, viewing it as an admission of failure in their and others eyes.  Research suggests that “peer-led interventions are better able to engage young people.  Peers have a better understanding of the particular concerns they face, often have more credibility than teachers and offer support outside formal situation. (Turner 1999)  It is with this in mind, that the Peer Mentoring Scheme was initiated.

Aims

· To have a positive influence on the emotional climate of the school.

· To provide a bridge between troubled students and the professional means to help them.

· To promote personal development in the students who seek help.

· To promote personal development with the student volunteers.

· To contribute to the raft of strategies outlined in the schools policy on bullying.

Outcomes

Pupils will:

· Know that bullying will not be tolerated in any form, in the school

· Recognise that there are trained volunteers amongst their peers to whom they may turn for help.

· Know that all incidents will be treated with respect.

· Understand the need for co-operation and tolerance when living as a community.

Process

The Peer Support Mentoring Scheme will be drawn from volunteers in Year 9 during the Summer Term.  Parental permission will be sought (see appendix 1) and the pupils will be trained in active listening skills by the “No Bullies” organisation.  These volunteers will be given refresher training every three months.

Pupils suitability for the scheme will be judged by Mrs Chris Morgan and Mr Mock during the training and through interview.  No pupil who wants to be part of the scheme will be turned away, but may be asked to contribute to the scheme in organisational or administrative ways if deemed unsuitable as a Peer Mentor.

A Lead Mentor will be chosen from the pupils in year twelve who are still with the scheme having received the initial training in year 9.  The Lead Mentor will be responsible for issuing rotas and general maintenance of the group.

Peer Mentors on duty will have the use of C12 at both break and lunch times as a base where pupils may seek help.

Peer Mentors are to keep written notes of contact made.  These will be kept securely by Mr Mock.

All trained peer mentors will wear a yellow bade as a means of identification.  This symbol will also be used on publicity literature for the scheme.

Monitoring and Review

All peer mentors will attend a meeting every half term with Mr Mock to review the progress of the scheme and plan for the next half term.  Progress  Leaders will be informed of this meeting and will be asked to provide constructive criticism.

Bibliography

Turner G (1999) “Peer Support and Young Peoples Health (pp 567-72 inc)
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