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Caldicot School
‘Committed to Achievement’

Disability Equality Scheme

2007 –2010
If you require this document in another language or format (Braille, large print, tape or a range of electronic formats), please contact the school:

Telephone: 01291 426436

Fax: 01291 426430

Email: contactus@caldicotschool.com

Introduction.

Under The Disability Discrimination Act 2005, all maintained secondary schools in Wales are required to produce by 1st April 2007 a Disability Equality Scheme (DES) to actively promote disability equality and to look at ways of ensuring that disabled people (disabled pupils, staff, governors, parents / carers and other disabled people who are part of our school community) are treated equally.

Caldicot School is determined to build on the commitment that we have already made to increase accessibility and inclusiveness over time to all who wish to be part of our community. Through all our policies and practice there is a clear commitment to including all and promoting equality. This scheme sets out the steps to enhance and develop our practice further:

· Promote equal opportunities between disabled people and other people

· Eliminate unlawful discrimination

· Eliminate disability-related harassment / bullying

· Promote positive attitudes towards disabled people

· Encourage the participation of disabled people in public life

· Take steps to achieve equal outcomes for disabled people even if this requires more favourable treatment.

The school has already established inclusiveness and equality through its structures, policies, practices and support specifically for disabled pupils and staff. The approach of the school is designed to promote, support and ensure equality. (see PSE, Transition practices and SEN). Examples of these policies and practices that support and promote equality are:

· Pastoral Systems and PSE policy, including pupil representation

· Assessment Policy

· Examinations Policy

· Teaching and Learning Policy

· Behaviour Management Policy

· Transition Policy

· Admission Policy

· Multi-Agency Working Policy

· Parents’ Evening Guidance

· Educational Visits

· Health and Safety Policy

· School Access

· Personnel Policies, including recruitment and retention

· SEN Policy

· Equal Opportunities Policy

It is intended that this Disability Equality Scheme will build on our existing arrangements and support, so that it is integral to our way of working and developing.

The new duty encourages our school as a public resource to promote equality in all our activities, to look at our general policies, our everyday procedures and practices to ensure that over time we build more capacity for disabled children and adults into the culture of the school. As such this new duty is not primarily about changes to buildings or making adjustments for individuals. It is more about looking at the whole organisation of the school and how this might create barriers and inequality for those with disabilities. It is about removing these barriers and building this growing understanding of disability equality into what we do right from the start to build an environment with equality at its heart.

Our Scheme Must Contain

Guidance has set out that the scheme must contain the following:

· A statement of how disabled people have been involved in developing the scheme

· Our arrangements for gathering information on the effects of our policies and practices on disabled people, in particular on

1. The recruitment, development and retention of disabled employees and

2. The educational opportunities available to and achievements of disabled pupils

· Details of how we are going to use the information gathered, in particular in reviewing the effectiveness of our Action Plan and preparing subsequent schemes

· Our methods for assessing the impact of our policies and practices on disability equality and where improvements can be made

· A plan of action – a list of action points that detail the steps we are going to take to meet the general duty.

Who Is Covered By The Scheme?

The Disability Equality Scheme covers all disabled people using the school, but in particular disabled pupils and disabled staff.

A disabled person (child or adult) is someone who has a physical or mental challenge, which has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities. The definition includes people with

· Cancer
· Diabetes
· Epilepsy
· HIV
· Multiple sclerosis
· Hearing or sight impairment
· Mobility difficulties
· People with mental health conditions or learning difficulties/disabilities.
Process

Involving Disabled People.

The guidance states that we are required to involve pupils and adults with challenges from the beginning of putting the scheme into place. The school already consults with pupils, parents and support agencies in a number of ways, (Admission Policy, SEN Policy, Assessment Recording and Reporting Policy, Multi-Agency Working, Pastoral care). The guidance states that we must continue to seek their views and consult throughout the processes of producing our scheme, redesigning our procedures and practices as necessary.

As part of our information gathering process we have identified so far a number of individuals and groups who can support us in obtaining a picture about the way our policies and practices effect pupils and staff with challenges. They are:

· A range of pupils who have been identified through our SEN Register as requiring support.
· A range of pupils who have been identified through work with our Pupil Services.
· A range of parents who have children at our school with a Statement of Special Educational Need.
· Representatives from our Multi-Agency group who support pupils and families with challenges, to include agencies that support Young Carers of families where the parent has a disability.
· Members of staff who have an identified challenge

· Representatives from agencies that support families with adults and children with challenge, such as SNAP, Careers Wales.

The people and pupils who have been identified do not represent the full range of disabilities that the Scheme is supposed to cover. Involving people with a wider range of challenges and difficulties will from part of our action planning.

Those we have identified will be able to comment on and support us in developing our practice, in the following ways;

Through Annual Reviews of all pupils with a disability from Year 6 (Transition KS2 to KS3) through to the end of Year 13. (SEN Policy)

Through Target Setting Days and Parent Consultations held annually at the school. (Assessment, Recording and Reporting Policy).

Through Pathways and Careers Education and Guidance policies that work with a number of agencies to ensure that we can meet the needs of all our pupils. (Pathways and CEG)

Through monthly meetings of the Multi-Agency group which co-ordinates additional support for young people and promotes active awareness of disability .

Through regular meetings with Professional Associations and the Headteacher. 

Through the work of our Health and Safety Co-ordinator and the constant review of our facilities.

Through our Annual Review of Practice and Policy as part of our school’s reflection and self-evaluation procedures.

As part of our Action Plan the school will look at other ways to build in capacity to ensure information is actively sought to improve practice.

Information Gathering.
Our school, at a minimum, must gather information on:

· The effect of our policies and practices on the recruitment, development and retention of disabled employees

· The effect of our policies and practices on the educational opportunities available to, and achievements of, disabled pupils.

Our arrangements for gathering information on the effect of our policies and practices on the recruitment, development and retention of disabled employee will include the following:

· Ensuring that we review our current personnel information about the number of disabled people we have recruited and employed and information on the roles they undertake (e.g. responsibilities) and access to promotion.

· Collecting information and reviewing the take up and success rate of disabled employees on training and development opportunities

· Using current staff development process as opportunities for staff to raise personal issues related to their health and impairment

· Working alongside the LEA to ensure that it collects data on disability in relation to staff recruitment, development and retention.

Our arrangements for gathering information on the effect of our policies and practices on the educational opportunities available to and achievements of, disabled pupils will include the following:

· To continue our regular review with the LEA of the admission process we have set up that requires information to be collected on pupil disability.

· To maintain the School SEN Register and the Health Register that identifies all pupils with a disability.

· To continue to review the data collected from the SEN Team and Health Support Team about the welfare of pupils with disabilities.

· To continue with our current practice of writing an Individual Learning Plan or Health Care Plan for all pupils with a disability (including for example, all pupils with diabetes or mental Health issues, whose learning may not be affected by their disability)

· To continue with our Transition practices that collect information from parents, pupils, teachers and other agencies that support pupils with disabilities. That is Transition at all stages into our school and on leaving our school for further education.

· To continue with our practice of analysing whole school pupil achievement data to gain information about how we as a school have ensured aspirations and ambitions, including pupils with disabilities and looking at their data relative to others achievements

· To continue to use data collected from Parent Consultations, such as Parents’ Evenings, Target Setting Days and Annual Reviews to inform our practice.

· To continue with our practice of monitoring and collecting data on attendance and exclusions to inform our practice.

· To continue our practice of using Curriculum Reviews to share and develop practice to include all.

· To continue with our practice of using PSE as a tool to promote awareness of the diversity of our world and individual lives, including disability.

· To continue to collect data on pupils with disabilities access to work experience placements, career advice etc.

· To continue to use our Pupil Liaison Group and Year Councils as a way of gathering information about pupil perceptions towards their school, including pupils with disabilities.

· To continue with our practice of ensuring that the curriculum provides for and develops a wide a range of learners. This includes collecting information about the needs of pupils with disabilities. 

· To continue with our work on pastoral support to ensure we look at the diverse needs of the widest range of pupils.

· To continue the work with the SEN Co-ordinator to ensure that we collect information about the participation of pupils with disabilities on school trips, after school clubs etc.

Using the information

The school will use the information we gather in the following ways:

	Our arrangements for gathering information on the effect of our policies and practices on the recruitment, development and retention of disabled employee will include the following and will be used in the following ways:

	Ensuring that we review our current personnel information about the number of disabled people we have recruited and employed and information on the roles they undertake (e.g. responsibilities) and access to promotion.
	Better identification of disabled staff when staffing is reviewed at the school annually.

To review where possible barriers that may exist with the recruitment and selection of disabled employees.



	Collecting information and reviewing the take up and success rate of disabled employees on training and development opportunities
	Better identification of the barriers that may exist which prevent disabled staff taking up further professional development opportunities

	Using current staff development process as opportunities for staff to raise personal issues related to their health and impairment
	To review our practice on a continual basis to ensure equality for all.

	Working alongside the LEA to ensure that it collects data on disability in relation to staff recruitment, development and retention.


	To ensure the LEA is pro-active in collecting and using data on disability to improve opportunities.

	To continue our regular review with the LEA of the admission process we have set up that requires information to be collected on pupil disability.
	To continue with our review about how we best meet the needs of all pupils.   To use this information at meetings with the LEA and in Forums organised by the LEA to develop practice.

	To maintain the School SEN Register and the Health Register that identifies all pupils with a disability.
	To continue with our review systems from the data collected about how we can best meet the needs of pupils with identified disabilities. To continue to share this information with all staff so as to develop practices and increase inclusiveness and promote awareness. The information will be used on annual basis to review the number and range of pupils at the school with a disability.

	To continue to review the data collected from the SEN Team and Health Support Team about the welfare of pupils with disabilities, including their success in terms of achievement.
	Data is reviewed within the ARR systems and pupils’ progress is checked to look at achievement. All pupils with disabilities are reviewed within the same processes. Support and outcomes are monitored. The data is analysed to look at the value added by the school to the pupils’ achievement.

Pupil Services reviews and inform practice with the data they collect. 

	To continue with our current practice of writing an Individual Learning Plan or Health Care Plan for all pupils with a disability (including for example, all pupils with diabetes or mental Health issues, whose learning may not be affected by their disability)
	IEPs are reviewed and analysed within the ARR systems. The data is analysed to review pupil progress. The analysis provides us with information about the success of support and how well we are able to integrate a wider range of need into our systems. The information is used to support our planning of CPD so that teachers can meet a variety of need.

	To continue with our Transition practices that collect information from parents, pupils, teachers and other agencies that support pupils with disabilities. That is Transition at all stages into our school and on leaving our school for further education.
	To continually review our practice to ensure that we can continue to meet a wide range of need of pupils with disabilities. The data on transition is used to inform practice and also ensure that we are including pupils with a wide range of disability.

	To continue with our practice of analysing whole school pupil achievement data to gain information about how we as a school have ensured aspirations and ambitions, including pupils with disabilities and looking at their data relative to others achievements
	To use the information to reflect on how we as a school have been able to support pupils with disabilities realise their ambitions and aspirations.

	To continue to use data collected from Parent Consultations, such as Parents’ Evenings and Annual Reviews to inform our practice.
	This is information is used to review our practice and policy as part of our continual cycle of self-evaluation

	To continue with our practice of monitoring and collecting data on attendance and exclusions to inform our practice.
	This information will be reviewed within whole school ARR systems to ensure that we are meeting the needs of pupils with disabilities. The information is reviewed on a weekly basis with Progress Leaders and the EWO

	To continue our practice of using Curriculum Reviews to share and develop practice to include all.
	Curriculum review information is shared with the whole school community and identifies and supports the development of practice to meet the needs of all pupils, including those with disabilities

	To continue with our practice of using PSE as a tool to promote awareness of the diversity of our world and individual lives, including disability.
	To review with pupils the PSE programme and its relevance and suitability to prepare them for their future lives and the world. Within the schemes of work the school should look at promoting the challenge that people with disabilities face and the ways that disabled people increase opportunities and change attitudes in a positive way.  (This will form part of the Action Plan)

	To continue to collect data on pupils with disabilities access to work experience placements, career advice etc.
	As part of the work carried out by the Progress Leaders, equality of opportunity for disabled pupils is reviewed. Career Wales also supports the school in ensuring placements promote equality of opportunity. The numbers of pupils accessing placements is monitored by Careers Wales and the School

	To continue to use our Pupil Liaison Group and Year Councils as a way of gathering information about pupil perceptions towards their school, including pupils with disabilities.
	As part of the Action Plan pupils will be able to review our approach and perceptions as a community towards promoting disability and supporting inclusiveness.

	To continue with our practice of ensuring that the curriculum provides for and develops a wide a range of learners. This includes collecting information about the needs of pupils with disabilities.
	The curriculum deputy will review the curriculum annually and use the information from the data collected by ARR, Pastoral Systems to ensure that we can meet the need of a wide range of pupils within our community.

	To continue with our work on pastoral support to ensure we look at the diverse needs of the widest range of pupils.
	The work of the Multi-Agency panel, Behaviour Management systems, SEN Review , Admissions, Transition and ARR will be used to ensure that we are meeting the ambitions and aspirations of pupils with disabilities

	To continue the work with the SEN Co-ordinator to ensure that we collect information about the participation of pupils with disabilities on school trips, after school clubs etc.
	The SEN co-ordinator already looks at access arrangements on school trips and visits for pupils with disabilities. 


Impact Assessment.
The scheme requires that we review all our policies and standard practices and assess their impact on disabled pupils, staff and other disabled people using our school, in order to secure improved outcomes and promote disability equality. Practically this can not be done all at once and will be achieved over time as part of the school’ self-evaluation processes, as we review all our policies, practices and procedures.

In reviewing the impact of practice the school proposes:

1. To continue using the information and data collected from its policies and practices to assess the impact of our policies on disabled pupils. For example, as part of our analysis of examination results we look at the achievements of pupils with disabilities and assess their outcomes in relation to others. When we review attendance and pastoral data we look at the impact of our policies on disabled pupils. For Transition work we collect data on the nature and type of disability a pupil may have when entering our school. In year 9, with Careers Wales we identify specific opportunities for pupils with disabilities.

2. In collecting this data we will check to see that we are collecting data that gives us the information we need to ensure equality and promote disability.

3. From analysing the data we have collected we will review policies and procedures on a needs must basis. That is, because there are so many policies and practices, we will prioritise the policies and practices that should be looked at first and will have the most impact on the outcomes of disabled pupils.

Planning for Action 2007-2010.

	Duty
	Action
	Measure of success
	Time scale
	Lead Person

	Promote equal opportunities between disabled people and other people
	Include disability access and inclusion issues in all appropriate surveys and audits undertaken by the school. (For example, Curriculum reviews, ARR, SEN Review, Annual Reviews etc)

Map all our existing policies and standard practices and prioritise those that most need reviewing
	Curriculum Review to ensure that pupils with disabilities are monitored closely

Questions on accessibility and inclusion to be added where appropriate to our parental satisfaction surveys and to the work of the Year Councils.

Policies and standard practices have been reviewed as part of our school review cycle.
	Sept 2008

Nov 2008
	JOS

	Eliminate unlawful discrimination
	Further develop with the LEA the admission process to ensure that all those with a disability who use our school have been identified.

Further develop our work with the LEA in supporting and promoting opportunities for disabled staff in terms of recruitment and retention

Ensure that all disabled pupils, staff and parents who require it have the same access to information and correspondence from school as their non-disabled peers.
	To agenda this item as part of the half-termly meetings with the Pupil. Pupil data spreadsheets include information on disability.

Liaise with Personnel Section (LEA) and governing body to ensure that recruitment and selection procedures for staff collect information on disability

Provide all disabled, staff and parents with information and correspondence from school in different formats on request.
	Sept 2008

Sept 2007

Sept 2008


	

	Eliminate disability-related harassment / bullying
	Ensure through our pastoral care systems that data on name calling and teasing related to disability and health is collected.

To ensure that our bullying logs record incidents of name calling or teasing related to disability or health.

Provide support for pupils through our pastoral systems for pupils who complain of disability related teasing.
	Each Progress Leader to ensure that data is collected through the usual processes

That data collected by Pupil Services records the nature of the referral and the support offered.
	June 2007

June 2008
	

	Promote positive attitudes towards disabled people
	The school will review the PSE programmes (including assemblies) to raise awareness and challenge stereotypic attitudes.

Departments will, where appropriate, use content to raise awareness and promote equality.

To promote equality through the schools’ Awards and Merits Systems.

Meetings with the Chair of Governors, the Headteacher and the Professional Associations to discuss the promotion of equality for disabled staff.


	That pupils are aware of the contribution of disabled people and respect the diversity of life

Department schemes of work will identify opportunities to raise awareness and promote equality of disabled people

That pupils with disabilities have the same entitlement and equality of opportunity in gaining recognition through the school Awards and Merits systems.

Provision and entitlement for disabled people is a constant agenda item to ensure equality of provision.
	Sept 2008

Sept 2008

June 2007

Sept 2007
	

	Encourage the participation of disabled people in public life
	To actively work with disabled pupils to ensure they seek representation onto the Pupil Liaison Group and Year Councils.

To work with contractors who supply the school with services to encourage people with disabilities to work for them and at our school, where appropriate.
	Pupil representation on the school council and year council includes pupils with disabilities.

Contractors working with the school are aware of the school’s pro-active stance on employing people with disabilities
	Sept 2010

Sept 2010


	

	Take steps to achieve equal outcomes for disabled people even if this requires more favourable treatment.
	Work with the health providers and the school’s health team to ensure medical treatment for pupils do not disrupt education.

To work with Home Tuition services to ensure that pupils with disabilities receive the same entitlement as pupils without disabilities.

To work with Careers Wales to ensure that pupils with disabilities have equality of access to work placements.

To work with examination boards so that pupils with disabilities are provided with the support that they require to ensure equality.


	Decrease in lessons missed because of appointments at medical agencies.

Regular review of provision of pupils who are receiving Home Tuition.

All pupils with disabilities receive an appropriate work placement.

Pupils with disabilities have access to the appropriate support for sitting external examinations.
	Sept 2010

Sept 2007-10

Sept 2009

Sept 2007
	


Annual Reporting

The school will report annually on the progress being made to promote equality of opportunity for disabled people. The Annual report will bring together the following information:

· Data from SEN Review, Curriculum Reviews, attendance and exclusions about the achievements of pupils with disabilities.

· A summary of how the information was used, such as on IEP, Parent consultations and annual reviews of pupils with statements.

· Action points that have been completed during the year and those that are ongoing

· Pupils and staff with disabilities to be included in reviewing the outcomes.

· The annual report will be given to the governors.

Reviewing and Revising our Disability Equality Scheme.

Our school will review and revise our DES every three years. The information from the Annual Report will be used to revise and review the scheme. Disabled people will be involved in the revision and review process.

