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Caldicot School

 Exclusion Policy

CALDICOT SCHOOL – EXCLUSION POLICY
1. Opening Statement

This policy is based on regulations laid down under Section 52 of the Education Act 2002, which came into force on 9th January 2004 in “The Education (Pupil Exclusions & Appeals) (Maintained Schools) (Wales) Regulations 2003” and Exclusion from Schools and Pupil Referral Units, National Assembly for Wales Guidance Curricular No: 47/2006 November 2006.
Caldicot School has a clear Code of Conduct.  This is explained to all the pupils and the school community at the beginning of each year.  It is displayed in all classrooms, printed in the Staff Handbook and Pupil Planners and regularly referred to during form periods and assemblies.
2. Aims
We aim:
· To use exclusion as a last resort in our application of our Behaviour & Discipline Policy.
· To ensure the policy is fairly and consistently applied.
3. Outcomes
The school is committed to achieving the following outcomes from this policy:
· The maintenance of high standards of behaviour in an orderly and self disciplined school community.
4. 
Process / Procedures
4.1
Exclusion is a sanction the school will use when all strategies have not succeeded and when a serious offence has taken place.  Some offences may lead to an immediate exclusion.  These include:
·  assault, including sexual assault
·  possession of alcohol or illegal drugs
·  bringing weapons into school
· behaving in confrontational manner towards staff, including the use of offensive language
· being violent and aggressive to other people, staff, pupils or visitors
· behaving in a dangerous way which puts the health & safety of others at risk
· deliberately damaging the building or equipment
· stealing or attempting to steal
· bullying
· defiance and disobedience
· racial abuse
· disruptive behaviour
· inappropriate sexual behaviour
· activating the school fire alarm system without due cause.

This is an indicative but not exhaustive list.  There will be other special circumstances and events when fixed term exclusion will be used.
Where it is deemed appropriate the school will contact the police.

In every case pupils and parents/guardians will need to know clearly why the exclusion has occurred and the timescales involved.

4.2 
The Headteacher will decide whether to exclude.  However, there may be occasions when the Headteacher is absent from school.  In this instance, one of the Deputy Headteachers will make the decision, as acting Headteacher.
4.3
Before exclusion is used:


Apart from the offences that lead to immediate exclusion the school will use a range of sanctions and support strategies (refer to Behaviour & Discipline Policy).
The school recognises that some pupils with behavioural difficulties have special needs and may need support.  Pupils with special needs are referred to our SENCO in accordance with the Special Needs Code of Practice.  These pupils may have been on report to their Form Tutor or Progress Leader.  They will have an Individual Education Plan (IEP) or Pupil Support Plan (PSP).  Parents/Guardians will be closely involved at an early stage.

Pupils on report are seen by their Progress Leader whose role is to check the report and provide support and guidance where appropriate.  Parents are asked to read the report every day, discuss it with their child and sign it.  They are asked to contact the school if they have any concerns.  Many of the situations that our pupils encounter lead to problems that can be avoided by an improved approach on their part.  Being on report is seen as a constructive step in supporting the pupils as well as a means of monitoring behaviour.  The school will use the professional services provided by the LEA as a part of its strategies for improving individual behaviour.

4.4  Factors to consider before making a decision to exclude

The school will follow the guidance laid out in WAG circular 1/2004 which states:

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the Headteacher should:

a)  ensure that an appropriate investigation has been carried out;
b)  consider all the evidence available to support the allegations, taking account of the school’s behaviour and equal opportunities policies, and, where applicable, the Race Relations Act 1976 (as amended) and the Disability Discrimination Act 1995 (as amended);
c)  allow the pupil to give his or her version of events;
d)  check whether the incident may have been provoked, for example by bullying or by racial or sexual harassment;
e)  if necessary consult others, but not anyone who may later have a role in reviewing the Headteacher’s decision, for example a member of the Discipline Committee.

If satisfied that, on the balance of probabilities, i.e. it is more likely than not that the pupil did what he or she is alleged to have done, the Headteacher may exclude the pupil.
However, if the allegations made against the pupil amount to a criminal offence, the criminal standard of proof (beyond reasonable doubt) must be applied, which is higher than the balance of probabilities used in civil matters.  In other words the Headteacher must be sure that the pupil did what he or she has been accused of in relation to those allegations.  Part of this guidance deals with those circumstances in more detail.  Where a police investigation leading to possible criminal proceedings has been initiated, the evidence available to the Headteacher may be very limited.  However, it should still be possible for the Headteacher to make a judgement on whether to exclude the pupil.

Exclusion will not be used for:

a)  minor incidents such as failure to do homework
b)  poor academic performance
c)  lateness or truancy
d)  pregnancy
e)  breaches of school uniform rules or rules on appearance (including jewellery and hairstyle), except where these are persistent and in open defiance of such rules and where all other avenues for resolving the uniform dispute have been exhausted
f)  punishing pupils for the behaviour of their parents, for example where parents refuse or are unable to attend a meeting

4.5  The decision to exclude a pupil should be taken only:

a)  in response to serious breaches of the school’s behaviour policy;
and
b)  if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school.

(i)  Fixed Term Exclusions
1-4 days.  These exclusions are the least serious and are, therefore, the most common.  The actual number of days will be decided in the light of the factors above.

5 days or more.  Pupils can be excluded for 5 or more days from an offence if it is thought the incident is sufficiently serious.

(ii)  Permanent Exclusion
This type of exclusion is normally the last resort and is employed when the Headteacher decides that it is in the best interest of the school and/or the pupil that said pupil no longer attends Caldicot School.

A meeting of the Governors’ Discipline Committee, attended by an LEA representative, is arranged within 15 school days and the exclusion is considered.  Parents/Guardians have the right to be present at this meeting, to bring representation with them and to appeal against the Headteacher’s decision.  The Panel will either uphold the Headteacher’s decision or direct the Headteacher to re-admit the pupil.  If the Governing Body declines to reinstate the excluded pupil, Parents/Guardians will be notified of this decision.  Parents/Guardians have the right to appeal against this decision to an independent panel.  No pupil who is excluded will be prevented from taking a public examination and special invigilation arrangements will be made if necessary.
4.6  Information

If a pupil is excluded, parents will be informed on the day of exclusion, normally by telephone.

A letter to the parent/guardian will follow within 24 hours.  The initial length of the exclusion is determined by the Headteacher after an investigation has taken place.

If the reason for exclusion requires further investigation then the initial exclusion may be extended pending the outcome of the investigation.  Fixed term exclusion can be extended or changed to permanent exclusion.  For exclusions of more than 1 day, work will be provided for the pupil to complete.  This should be returned to the school, for marking, on the pupil’s return.


5.
Monitoring, Evaluation and Review

5.1
The Governing Body abides by the WAG guidance on the handling of fixed and permanent exclusions and keeps under review the use of the exclusion of pupils from school. The Headteacher reviews this policy annually with the Senior Management Group and make any further recommendations to the Governing Body.

5.2
The Governing Body, in consultation with the Headteacher, the Pupil Liaison Group, staff and parents, will regularly review this policy and associated procedures in order to ensure its continuing effectiveness. 
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