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Caldicot School

 Mentoring Policy

CALDICOT SCHOOL – MENTORING POLICY
1. Opening Statement
Caldicot School is “committed to achievement” and as such is committed to ensuring that pupils receive effective guidance through individual mentoring.

2. Aims
We aim to:
· To analyse available data to set realistic and achievable targets in order to mentor pupils effectively so that they achieve their potential.

· To provide avenues that support pupils’ educational and social development so that they achieve their potential.

3. Outcomes
The school is committed to achieving the following outcomes from this policy:
1)
Effective use of target setting to raise standards of pupil achievement. 

 2)
All pupils should understand their achievement level and be able to compare that with their individual target.  

 3)
Regular monitoring of pupils’ progress towards achieving their targets. 

    4)
Application of strategies to help pupils improve their attainment.
    5)
Improvement in pupil motivation to reach their full potential.

4. Procedure
4.1
Information relating to Year 6 pupils to be collected by Data Manager and shared with Transition Manager, Progress Leader and SENCO prior to entry.

4.2
Data collection will begin with Key Stage 2 results and Fisher Family Trust predictions, when available.

4.3 
The opportunity will be given for the Year 7 Progress Leader and Form Tutors to meet parents and pupils with their forms during the Summer term prior to entry.
4.4
NFER CATs tests will be given to Years 7 and 12 during September for results to be available in October. CAT tests will be given to Year 9 in the Summer Term to have results available for the start of KS4.
4.5
In addition, five assessments will be made of pupils in all Year groups.

4.6 Data will be analysed by the ARR Manager and used to set draft End of Key Stage targets for pupils.

4.7 The data and draft targets will be made available to all teaching staff on Assessment Manager of SIMS.net.

4.8 Draft targets will be confirmed or reviewed by Subject Leaders and Subject Teachers prior to consultation with pupils after ARR 1.

4.9 Pupils will record their agreed targets in their planners.

4.10 End of Key Stage targets will be compared with levels or grades achieved following successive assessments and parents will be kept informed of progress through reports, parents evenings and direct contact from the school:

4.11 Pupils identified as being gifted or talented will be provided with appropriate extension work and further supported by the GIFMAT Coordinator (see GIFMAT Policy).

4.12
Subject Leaders will review targets and assessments with Subject Teachers, putting into place intervention strategies to combat underachievement as necessary.

4.13
Key Stage Managers and Progress Leaders will review targets and assessments to identify pupils requiring further support and intervention through mentoring.

4.14
Progress Leaders will allot identified pupils to an appropriate Mentor.  This will in many cases be the Learning and Achievement Mentor attached to the Key Stage, but other appropriate staff will be used where deemed to be suitable. 

4.15
Mentors will set targets and offer strategies to enable groups and/or individual pupils to achieve those targets.  These will include study, revision and social skills as appropriate that will meet the needs of the pupils. Parents will be kept fully informed of strategy and progress.

4.16
Mentors will monitor pupil progress in achieving their targets in regular mentoring sessions and update Progress Leaders and Key Stage Managers of pupil progress.

4.17
Once all targets are met by specified pupils, inclusion on the mentoring programme will be reviewed by Key Stage Managers and Progress Leaders to ensure that successive pupils are able to benefit from mentoring.

4.18
At KS4 and KS5, departments will provide information to the Key Stage Manager on homework, projects, coursework deadlines, examination and module dates.  These will be communicated with pupils and parents through notices, assemblies, publications and parents’ evenings.


5.
Monitoring, Evaluation and Review
5.1
Mr Whitcombe and the Pastoral Teams will annually review the policy and make any further recommendations to the Governing Body.
5.2
The Governing Body, in consultation with the Headteacher, the Pupil Liaison Group, staff and parents, will regularly review this policy and associated procedures in order to ensure its continuing effectiveness. 
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