[image: image1.png]



Caldicot School

 Rewards Policy
CALDICOT SCHOOL – REWARDS POLICY
1. Opening Statement
Caldicot School believes that the efforts and achievements of all pupils, both in school and beyond, should be recognised and celebrated.  We promote a positive environment whereby Caldicot’s pupils feel comfortable both striving for success and acknowledging the success of others.

2. Aims

We aim to:

1) To enhance pupil motivation through positive reinforcement.

2) To recognise, encourage and value pupils’ contributions to the life of the school and community.

3) To recognise pupils’ achievements and efforts within separate subject areas.

4) To provide a means to publicly celebrate pupils achievements.

5) To encourage pupils to challenge and extend their potential through involvement in both internally and externally organised activities.

6) To offer a system whereby pupils value their own and others’ achievements.

7) To encourage pupils to see the value of excellent rates of attendance.

8) To help to build the pupils’ sense of self esteem

9) To reinforce a positive school ethos where all members of the community are valued and respected.

3. Outcomes

The school is committed to achieving the following outcomes from this policy:
1) The celebration and recognition of good behaviour.
2) The delivery of a system to implement the Rewards Policy.
4. Procedure
4.1
Subject Merits.
Each subject area has an established criteria by which merits are awarded to pupils throughout Key Stage 3 and 4.  These criterion are published in teaching areas and pupils are made aware of how they can gain these merits through their achievements and efforts in that particular subject.  A general criteria for subject teachers is as follows:

· An excellent piece of work or excellent effort applied to a piece of work;

· Marked improvement in content or presentation of work;
· Marked improvement in oral contributions and involvement.

Teachers will award single merits.  When merits are awarded by subject teachers the teacher stamps the work with an ink stamp and place a merit slip into the exercise book of the pupil.  The pupil will be responsible for filling in the slip and handing it to the librarian who has general oversight of the merit spread sheet.  Subject certificates are issued by the subject leaders to pupils who gain fifteen of merits in a particular subject.  A print out of the spread sheet will be issued to the subject leaders and the Progress Leaders.  The subject leaders will write the certificates for their subject area and the certificate will be presented by the Progress Managers in assembly and is included in the Portfolio of Achievement. 

Criteria also exist for the awarding of ‘pastoral’ merits as well as for ‘service to the school and community.

4.2
Pastoral Merits.
· Marked improvement in attitude/behaviour

· Marked improvement in punctuality/attendance

· Showing good citizenship qualities.

4.3 
Service to the School.
· Performing in a school concert or play

· Taking part in an assembly of presentation

· Representing the school at a function, in a sporting event or elsewhere;

· Acting as a host/hostess to visitors.

Pupils who are members of the schools sports teams wear ‘colours’ as part of their uniforms.

The merits gained by the pupils will not only be recorded for the pupils Portfolio of Achievement but will also feed into the house system of the school, ultimately being used as part of the point system for the Eisteddfod and the annual Sports Day.  The number of merits gained by each house will be displayed in a prominent position in Castle and Grayhill buildings.  This display is maintained by the year twelve pupils who act as Head of House.  All pupils start with a bank of ten merits.

During week twenty of the school calendar each year group will have a rewards assembly and at the end of the school year each Key Stage has a Celebration of Success where pupils achievements both inside and out of school will be celebrated.  The Awards Assemblies will formally recognise the pupils for their efforts and achievements throughout the year.
4.4
Key Stage Three.
The Head teacher, Key Stage Manager and Progress Leader Awards will be given to pupils who have gained subject certificates in 10, 8, or 5, different subjects respectfully.
4.5
Key Stage Four.
The Head teacher, Key Stage Manager and Progress Leader Awards will be given to pupils who have gained subject certificates in 10, 7, or 5, different subjects respectfully.

For the pupil who receives the most merits in each year - including pastoral and service to the school merits - a ‘limited edition’ prize will be awarded.

The pupil who has gained the most merits in each form will be awarded the Form Prize. 

The Head Teacher and Key Stage Manager prizes include an engraved award and a gift voucher.  The pupils photograph is displayed on the ‘Celebration of Success Wall’ and given a place on a subsidised trip out of school in the Summer term.  These awards will be marked with the presentation of a trophy at awards evening.

Pupils who are awarded the Progress Managers prize will be awarded a Caldicot School engraved pen and the pupils’ names are written on the awards board which is displayed in the pupils’ Key Stage building.

For each of the above prizes the pupil will be also given a certificate which is placed in the pupils Portfolio of Achievement.
4.6
Rewards For Attendance and Punctuality. 

In order to convey the message that full attendance is essential for achievement it is important that the school gives attendance a high profile.  Weekly attendance charts of all the tutor groups will be displayed in tutor rooms.  This is linked to an end of year out of school trip for the form with the best attendance. 

Each pupil who achieves 100% punctuality for half a term will be awarded a merit and a ‘well done’ post card is sent home.  100% punctuality for a whole term will be rewarded with a merit and certificate for the pupils Portfolio of Achievement.  100% punctuality for a year will be rewarded with the presentation of a certificate and a gift voucher in the Awards Assembly.

Each pupil who achieves 100% attendance for half a term will be awarded a merit and a ‘well done’ post card is sent home.  100% attendance for a whole term will be rewarded with a merit and certificate for the pupils Portfolio of Achievement.  100% attendance for a year will be rewarded with the presentation of a certificate and a gift voucher in the annual Awards Evening.
4.7
THE GOVERNORS AWARDS.
The Portfolio of Achievement is a record of pupil achievements both in and out of school.  When pupils complete a piece of best work in subjects they will be awarded a certificate of completion.  The teacher may decide the quality of work or efforts deserve to be rewarded with a Bronze Silver or Gold certificate.  The pupils who submit the best portfolios of achievement at the end of the year may be awarded a prize from one of the following categories:

Bronze

The Governors Commendation,  

Silver

The Vice Chairman of the Governors Award

Gold

The Chairman of the Governors Award

4.8
Head teacher’s referral –pupils are referred to the Head Teacher for personal praise for efforts and achievements.  Referrals are made by the Progress Leader or the Key Stage Manager.

Well done post cards and letters are sent home.

Pupil responsibilities -School prefects, Peer Support, Team Captains, School Council representatives and the Pupil Liaison Group. 

5.
Monitoring, Evaluation and Review
5.1
The Learning Mentors monitor the awarding of merits through the scrutiny of the spread sheet data on a termly basis.  A full review of the rewards system will take place in the later half of the summer term 2008.
Mr Whitcombe and Mr Mock will annually review the policy and make any further recommendations to the Governing Body.
5.2
The Governing Body, in consultation with the Headteacher, the Pupil Liaison Group, staff and parents, will regularly review this policy and associated procedures in order to ensure its continuing effectiveness.
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