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CALDICOT SCHOOL – TRANSITION POLICY

1. Opening Statement
Recent Publication developed a programme of guidance and support in order to help schools raise standards in Key Stage 3 include:
1.1
 Aiming for EXCELLENCE in K.S.3. (WAG 2002).
1.2
Bridging the Gap. (WAG 2.4).
1.3
Moving on……….Effective Transition (WAG 2004).
1.4
Transition from Primary to Secondary School.  (WAG Consultation Document (2004).
Further developments by the Welsh Assembly include the identification of Transition as one of the priority areas in Activity 1 of the Better School Fund.

Pupils from the local primary schools transfer at 11+ to Caldicot School unless parents select a different school for their child’s secondary education. 

Caldicot School draws pupils from eight catchment primaries.

Llanmartin Primary 

Mrs J. Baxter

Magor V.A. Primary 

Mr G. Attwell

Undy Primary


Mr M. Gunn

Rogiet Primary

Mrs G. Bray

Durand Primary

Mrs A. Waters

Castle Park Primary

Mr R. Wilsher

Greenlane Junior

Mrs C. Baker

Archbishop Rowen Primary
Mr G. Murphy





Average intake of 250

From September 2007 a transition Plan with a three-year life span is a statutory requirement.  This has been constructed in consultation with all stakeholders, i.e. MCC, parents, pupils, primary schools and Caldicot School. (Adopted by the Governing Body in June 2008).

The plan will consist of two sections as detailed below.

Core Content

Core Content covers the following broad areas:
· Managing and co-ordinating transition.

· Joint Curriculum Planning.

· Achieving continuity in teaching and learning methods.

· Achieving consistency in assessment, monitoring ad tracking pupils progress against attainment.

· Evaluating the impact of the policy and improvement initiatives on standards.

Optional:

· Pastoral links to meet pupils personal and social needs.

· Sharing information about pupils achievements and attainments, attendants and behaviour.

· Communicating the learning needs of individual pupils.

· Linguistic continuity.

To be addressed by the following aspects in the TIP:

· Transfer arrangements.

· Curriculum.

· Teaching and Learning.

· Assessments, target-setting, OAM’s.

2. Aims
The aim of the programme is to improve continuity and progression (i.e. a seamless progression) for all pupils as they move from primary school and through K.S.3. to K.S.4. and post 16.  This could be achieved by a planned progression of working together to improve continuity in teaching and learning between all key stages.

3. Outcomes
The school is committed to achieving the following outcomes from this policy:

1) Promote continuity and progression in learning across the curriculum.

2) Ensure that the shared knowledge and understanding gained in all key stages is built on and developed as progression is made.
3) Help raise standards.

4) Increase pupils’ confidence and self esteem.

5) Improve motivation and commitment.

6) Encourage partnerships between schools of KS2-3 and outside agencies at KS3-4 and KS4-5.

7) Enable teachers at all key stages to learn from each other and to improve continuity in teaching and learning.

8) Improve consistency in assessments and backing of pupils.

9) Evaliate impact on standards.

The Governing Body should ensure there is a programme for Transition and that Transition Plans are drawn up in partnership with primary school governing bodies from September 2007.

The Head Teacher should ensure:

1) There is a planned Transition Programme available.

2) Joint transition plans with primary schools are in place from September 2007.

The Assistant Head Teacher with responsibility for primary/secondary transition should:

1) Arrange and manage the co-ordinator of transition activities.

2) Arrange for joint curriculum planning for continuity in teaching and learning.

3) Ensure pastoral links allow for the sharing of information are attainment/attendance/behaviour for individual pupils.

4) Formulate Transition Plans from September 2007 in partnership with primary schools.

The Assistant Head Teacher (M.A. Potter) with responsibility for Key Stage 3 should:

1) Arrange for transfer of records on attendance/behaviour/attainment to K.S.4.

2) Ensure the continuity of teaching and learning through to K.S.4.

3) To liaise with the head of K.S.4 to hold parental interviews prior to entry to year 10.

The Assistant Head Teacher (Mrs B. Evans) with responsibility for Key Stage 4 should:

1) Liaise with KM3 and Progress Leader re transition from Y9to Y10

2) Options Evening – for parents and pupils

3) Liaise with Assistant Headteachers re transition to KS5

4) Arrange for transfer of records to KS5.

The Head of sixth form (Mrs A Blackaby) with responsibility for Key Stage 5 should:

1) Arrange Careers Interviews throughout the 2 years

2) Y12 Induction

3) Organise Application Process in Y12 for pupils continuing education

4) Parents Information Evening

5) Completion of UCAS forms

6) Support/Advice throughout Y13 regarding applications.

The administrative staff (Mrs M Lawrence) should:

1) Arrange for the computerised transfer of pupil details from primary to secondary during to summer term.

2) Liaise with ARR team to make available data for Key Stage 3/4/5.

4. Procedure
Education is a continuing process and a close liaison is maintained with all our associate schools.  Regular contact is kept between the Headteacher of the primary partner school and the SMT at Caldicot School through a programme of meetings and visits.  Records of meetings are documented and distributed amongst Primary Headteachers.

Central to the transition procedures at Caldicot School is the effective communication of information about Caldicot School and what it has to offer to stake holders in the transition process i.e. potential pupils and their parents, catchment primary school staff and out-of-catchment schools and their communities.  This communication is planned and focused at key times of the year.  (See Appendix)

Primary schools and Caldicot School have traditionally had good pastoral links, with pupils making the social transition enthusiastically.  Recent developments have focused on the educational transition between Key Stage 2 and Kay Stage 3 being equally successful so that teachers and pupils can build on the progress made in primary school from the very beginning of Year 7.  This will enable young people to maintain and build on the momentum established in Key Stage 2.

A joint INSET day between Caldicot School and feeder primaries during February 2006 focused on sharing information about what pupils know, understand and can do at each Key Stage in order to help raise standards in Key Stage 3.  This is now calendared in the Transition Plan.  Secondary teachers need knowledge and understanding of what is taught in primary school – how it is taught, what pupils know, understand, and can do at the point of transition.  This means that pupils do not repeat work they have done before which may be at too low a level and thus can be de-motivating and can lead to pupils underachieving.  As a result of this INSET day many departments are developing units of work or projects that link work in Year 6 and Year 7.  The best of these improve continuity and progression in line with pupils’ learning needs through changes being made to schemes of work and in the methods of teaching and learning.  They have challenging objectives and enthuse pupils so that they look forward to continuing the work in secondary school.

Summary of curriculum links include:

English

Production of tasks – Optional Assessment Materials. (2008 - Ancient Mariner)

Mathematics

INSET training and delivery of a bridging unit ‘Fractions, Decimals and Percentages’.

Science

Information provided on optional assessment materials. (2008 – Forces)
Music

Transition concerts.  Primary choirs represented at productions.  All pupils tuned in to matinee performances.

Drama
All pupils invited to matinee performance plus audition and representation in lower school production.

Art

Art project, Self Portrait. Lessons taught by Art Staff from Caldicot School.

P.E.

Dragon sports coaching/gymnastics project/sharing of facilities e.g. swimming pool.

Optional Assessment Materials (OAMs)  support pupils’ transition from Key Stage 2 to Key Stage 3 by requiring primary and secondary teachers to work and plan together to identify appropriate learning objectives and provide a new focus for teaching and learning at the end of Year 6.  They help pupils to make further progress in areas defined either as being in need of further attention as a new and exciting extensions of what they have already learned.  Opportunities arise for primary pupils to meet and work with secondary teachers and, in some cases, to become familiar with the equipment, organization and layout of the secondary school.  They give pupils an insight into the secondary curriculum, its new subjects/topics and ways of working.  They provide a common experience for pupils from a range of primary schools on which secondary teachers can build and require secondary teachers to learn about Year 6 scheme of work, primary organisation and methodology to inform the planning for Year 7.

During June each year a Transition day is organised for Year 6 pupils to experience a taster day at Caldicot School.  During the day pupils follow a planned series of lessons, take lunch in the school canteen and they have opportunities to meet with pupils from other schools.  Transition Day is followed by Intake Evening. At this meeting the Headteacher meets and addresses pupils and parents to welcome them to the school and introduces the Progress Leader as a point of contact.

Parents of Out-of-catchment pupils are also invited to visit and tour the school soon after making contact.  At this time literature is provided on the details of the Transition process.  A final meeting is held during July in order to clarify any further points as well as to distribute curriculum details from OAMs done in order that these pupils are not disadvantaged when they start in September.

Through visits by Transition Co-Ordinator and SENCO, primary schools and Caldicot School share information about pupils’ progress, achievement and attainment in the primary school in order to inform future planning and expectations in both Year 6 and Year 7.  As part of pastoral links the SENCO makes visits to primaries to construct ‘pen profiles’ on individual pupils during the Summer Term.  Where secondary teachers know about pupils’ strengths and weaknesses, they can plan work that builds on what pupils already know and can do, and address any identified weaknesses.  Child protection issues are also communicated through this process.

Pupils are tested for their reading age, spelling age and maths age during the Summer Term of Year 6 and this information together with Key Stage 3 TA is shared with staff for tracking purposes.  Sharing assessment information helps secondary teachers to plan lessons that take account the differing abilities of the pupils in a Year 7 class.

From this data and background information pupils are organised for teaching purposes.  Pupils with special educational needs are identified for the SEN class based in the learning centre and those requiring extra support in literacy and/or numeracy  are placed in the Buffer group designated ‘B’ group.  The remainder of the year group is places in setted teaching groups with an attempt to put certain groups together e.g. out-of-catchment pupils or pupils having difficulty mixing socially with peers.

In October of each year all pupils in Year 6 are invited along with their parents to attend our Open Evening.  This is organised along informal lines and Year 6 pupils and parents are encouraged to interact with staff and Year 7 pupils who are present.  Year 12 pupils assist with groups of parents and accompany them on a tour of the school to the various departmental displays.

The Headteacher and Transition Manager visit all feeder primaries during the day in the September prior to entry and deliver an assembly to Year 5/6 pupils.  In addition, in September/October, the Headteacher and Transition Manager visit all primaries in the evenings and deliver a formal presentation to prospective parents, finishing with a question and answer session. 

Offers are made to all primaries to share the use of Caldicot School facilities e.g. swimming pool, mini bus, sports accommodation, ICT facilities and although all are appreciative of the gesture it is often impractical for those further away to do so.  Invitations are always extended to Primary Headteachers for social events such as performances and carol service and every effort is made for a representative from Caldicot School to attend invitation to similar events at the primary schools.

5.
Monitoring, Evaluation and Review
5.1
The Transition Manager and the Pastoral Teams will annually review the policy and make any further recommendations to the Governing Body.
5.2
The Governing Body, in consultation with the Headteacher, the Pupil Liaison Group, staff and parents, will regularly review this policy and associated procedures in order to ensure its continuing effectiveness. 

APPENDIX
TRANSITION TIMETABLE
September
1) Meeting with Primary Heads to evaluate previous year’s transition and plan for the future.

2) Headteacher/ Transition Manager deliver assemblies to primary schools.

3) Headteacher/Transition Manager deliver power point presentation to prospective parents in our feeder primaries.

October
Open evening and distribution of Caldicot School prospectus.

December


Christmas concerts, primary involvement. 

May/June/July
Visit by core subject co-ordinators.  Delivery of Optional Assessment Materials.

April/June
SENCO visits to formulate support. 

June

Summer Concerts.  Year 6 invited for matinee performance.

June

Transition day.  All pupils undergo a taster day at Caldicot School.


‘Welcome to Caldicot School’ booklet issued.

July
Intake Evening, formal presentation by Headteacher and senior staff.  Opportunity for parents and pupils to meet key figures at Caldicot School and tutor teams.
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